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The most recent unemployment statistics confirm that we need to urgently change direction in 

Miami-Dade County because the current policies and lack of leadership have contributed to our 

economic situation and jobless rate.  The next Mayor of Miami-Dade County, in addition to tackling two 

county budgets, will need to implement a comprehensive economic recovery plan that addresses all 

aspects of our local economy.  

 I am by no means suggesting that government is the solution to all of our economic woes.  I am 

recommending initiatives that should be implemented so that our county government no longer hinders 

the local economy, but rather is directed to work as the partner of its residents to facilitate economic 

growth and the prosperity of the private sector by aiding in job creation.  

      This comprehensive plan requires four pillars, starting with reforming Miami-Dade County as the first 

and most urgent priority.  If we do not put County Hall in order, we will not be able to take the other 

needed steps.  The second pillar requires taking a serious look at the Economic Development Initiatives 

that will foster job creation in all parts of Miami-Dade County.  As I have said previously, we cannot 

become a 21st Century Metropolitan City if all communities of this county are not a part of our 

economic growth.  Third, Miami-Dade is the gateway to trade to the region so we must strengthen our 

trade capabilities and opportunities in multiple fronts.  And fourth, we must tackle the needed 

infrastructure investments that will allow us to attract new industry, trade, construction and tourism. 

I. Reforming Miami-Dade County 

The county budget should be required to reflect the economic realities of the community. Imposing 
or even entertaining the idea of increasing taxes, especially when unemployment is rising, property 
value dropping, and businesses closing is unacceptable.  Common sense dictates that basic economic 
indicators should freeze all efforts to increase taxes or fees. If households and businesses must make 
economic adjustments to continue to function during difficult economic times, county government 
should and must do the same. The days of county government holding itself to a different standard 
when it comes to fiscal discipline need to end, and each county department and agency must be fiscally 
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scrutinized and audited with the goal of cutting waste, streamlining services and providing greater 
transparency.  Government is not about making money, but there needs to be accountability so that the 
taxpayers know that their money, their investment, is being soundly invested, not pillaged. 
 

 Fiscal Discipline 

 If we do not take immediate steps to scale back the county’s 7.3 billion dollar budget and revoke 

the property tax increases of 2010, we will not be able to give our residents, business owners and new 

investors the confidence to know that Miami-Dade Government is headed in the right economic 

direction that is why that should be our first priority.  

The question is how do we achieve it?  I have proposed that we reduce the current 60 plus 

departments to a manageable and accountable size of 23-26 and require a reporting and accountability 

process directly to the office of the Mayor.  We must also audit each department to determine which 

services are currently duplicated at the department level and also at County. 

I have proposed reductions to the operating budget of the Mayor’s office and consider that it 

should always be the first office in County Hall to make the cuts needed based on budgetary constraints.  

At the Administrative level, I have no doubt that we can reduce operating expenses by looking at the 

size and productivity of each department and also reducing exorbitant salaries.   We should also create a 

director evaluation processes that rewards efficiency and cost control. Consultation and lobbying 

contracts need to be assessed for cost efficiency, performance and effectiveness.  And we must repeal 

the unjustifiable salary increases that were financed with the property tax increase. 

As we look at the projected budget for fiscal year 2011/2012 and expected tax revenue, we 

must careful scrutinize each labor contract in September to identify cost savings that are required to 

achieve fiscal soundness and long-term stability.  Union contracts should also allow for incentive-based 

compensation.  I have no doubt that the men and women who honorably and faithfully serve our county 

understand that if we do not make these necessary changes now, we will continue on a down-ward 

spiral that will irreversibly impact the County and the quality of life of all of its residents.  

 

 Charter Reform 

I view Charter reform as a key element in restoring the public’s trust in County government. If 

we do not have the genuine ethical safeguards, we cannot provide the stability that is needed to 

implement long-term fiscal discipline and economic growth.  I have pledged to work with the County 

Commission to place on the Presidential Primary ballot charter reform measures that include:   

 An independent Office of the Inspector General and believe that this office should 

have the resources and authority to root-out all conflicts of interest and issue 

recommendations on how to make the lobbyist disclosure process as transparent as 

possible and not be financially beholden to the Mayor of the County Commission; 

 Eight year term limits for the County Commissioners; 
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 10 year lobbying ban;  

 Easing requirements on citizen petitions to reform the Charter; and 

 Establishing an Independent Charter Reform Board that every 4 years will make 

recommendations on additional changes to our Charter that will be placed directly 

on the ballot.  

 

 Greater Customer Service  
 

Residents of our county believe that Miami-Dade County government is their adversary, when it 
should be their partner.  Businesses are overwhelmed with the layer after layer of time consuming red 
tape and the labyrinth of having to navigate the county process when starting a new venture.  The basic 
notion of customer service is lost in a process that has become contentious with the very people 
government should be serving and aiding.   The time has come to change that attitude, to create a 
philosophy among all public employees of the county that is driven first and foremost by quality 
customer service.   
 
 County agencies that deal with business licensing and permitting should be evaluated and 
reorganized to streamline services and become the partners of our residents in helping them clear the 
way for new businesses to be able to open in a timely manner.   There needs to be a greater 
understanding in the county bureaucracy of the extraordinary challenges and risks involved in opening a 
business, and that the success of every new business - of every new job that business creates - is directly 
tied to the success of our county.  

 

 

 Accountability and Transparency 

 The public must be able to easily access the finances of our county and know exactly how their 

tax dollars are being spent.  That type of disclosure fosters confidences and will contribute to fiscal 

accountability from County Hall that residents are demanding.  That is why I am proposing: 

 Prohibiting the use of taxpayer dollars by the Mayor and the Commissioners to fund 
nonessential community programs; 
 

 Require releasing on-line the budgets, including all expenditure of the offices of the 
Mayor, the County Commissioners and all budgets, financial statements and audits for 
each County Department;  

 
 Placing the County check registry on-line; and 

 
 Establishing a public process and criteria for evaluating the funding of needed 

community based programs within the county budget process. 

II. Economic Development Initiatives 

 The next Mayor of Miami-Dade County needs to take a proactive approach to the economic 

development of our community.  I have pledged to commit myself to work as the Chief Marketing 
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Officer of our County to attract new industries to our community and engage current industries to 

better address their concerns.  Renewed efforts such as the Beacon Council’s “One Community One 

Goal” are important first steps to understand the challenges ahead. I am determined to identify 

economic development projects that will foster long-term job growth in international trade, biomedical 

and film.  With that in mind I propose: 

Reevaluating our Community Redevelopment Agencies for greater efficiency and establishing a 

formula for measurable benchmarks and goals that meet the demands for economic development of all 

communities.  We should not look to do away with CRAs but rather identify how to reward and 

strengthen the ones that are effective, and implement their best practices in the most needed areas of 

our community that require  economic development.  

All county business permitting should be done in a one-stop customer friendly Community 

Development Department.  County employees within that Department should be thoroughly informed 

and trained so that they understand their impact on economic development and appreciate how 

economic growth affects the county's overall bottom line.   

  

The County should accelerate capital spending on currently planned and budgeted projects; get 

the money on the street.  It should also stop transferring funds from the Water & Sewer Department to 

the General Fund so that they can be used for their intended purpose of upgrading our water and sewer 

systems, not supplementing the County’s operating budget.  

We need to work on increasing public-private partnerships on education and job training that 

will meet market demands.  If we do not have the qualified workforce to meet the needs of companies 

looking to relocate, none of the other incentives we can provide will be enough to overcome that 

barrier.  We need to have a long-term discipline to address this serious and growing concern.  With our 

institutions of higher learning we must implement a course of action that provides the education and 

skills sets that will allow us to expand our economy and create quality jobs.  

 With the guidance of all of our local chambers and business leaders from all communities I will 

establish a New Industry Task Force that will focus on what reforms and incentives are needed in order 

for us to effectively attract new industries to our County and what measures are needed to maintain 

and grow the ones that are already hear.  There is no silver bullet approach but we need to expand new 

industries and that requires a collective and sustained effort.     

III. Strengthening Trade 

Our County is in a unique and enviable position as the gateway to the Americas. It is also has a 

large and successfully agricultural community. It is critical that we highlight and promote these assets as 

we build our economy. 

Growing our local economy through trade is vital for an economic rebound. On this front we 

must keep the pressure on Congress to pass the Free Trade Agreements currently in their final stages. In 

particular, the Free Trade Agreement with Colombia promises to be a boon to our local economy. An 
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increase in trade with Colombia will grow our local economy as we are the best suited entry and exit 

point for inbound and outbound trade with Colombia. From warehousing and logistics, to increased 

cargo air travel between Miami Dade and Colombia, the economic benefits are in the millions of dollars 

annually. To ensure that our community capitalizes on this opportunity, our County must be proactive 

with its trade promotion programs and strategies. County government must be a partner to the other 

local organizations and chambers of commerce that will lead this charge. My administration will make 

this a priority, and will make Miami-Dade the most hospitable business climate for growth in trade. 

The successful dredging of the Port of Miami so that it’s ready for the expected completion of 

the Panama Canal is projected to create over 30,000 new jobs.  We must make certain that our Port 

improvements are completed in a timely manner in order to benefit from the increased cargo and 

economic growth opportunities it’s expected to generate.   However, the successful completion of the 

dredging is only one aspect of the economic growth potential at the Port. It is critical that we also 

ensure that once cargo ships arrive full that they also depart full. We need to be ready in 2014 with an 

inland port initiative that serves as the distribution center.  These post Panama ships will come if we 

dredge so they can fit but they also need to have the incentives in place for them to come.  There is a 

demand for full ships to come to drop off, but we need to create an inland distribution network that will 

serve all three South Florida ports.  This long-term vision and regional approach will strengthen our 

trading capabilities and provide substantial long-term living wage employment for our community.    

  We take for granted the riches of the southern portion of our County, but in fact Miami Dade is 
a key producer of wintertime crops for consumption throughout the US. Our County must do a better 
job of recognizing and aiding these farmers who employ thousands and generate millions of dollars 
annually. Leadership is required in striking the appropriate balance in protecting and preserving our 
natural resources and meeting the needs of our agricultural community.  The County needs to be a 
willing partner. Regulatory agencies will do their jobs, but will not unnecessarily hinder or delay the 
efforts of our farming community. We will also encourage further infill development as a way to reduce 
the gradual decline of agricultural lands that give way to development. Farming is not just a means to an 
end of selling the land to develop it, but must be cultivated as a revenue generating economic engine. 

IV. Improving our Infrastructure 

Finally, our economic blueprint’s last point focuses on infrastructure in our County. Miami 

International Airport and the Seaport must continue to evolve to meet the needs of the passengers and 

cargo that come through our ports. Both ports have undergone multi-billion dollar infrastructure 

projects in the last few years, with some work still to be done with the port tunnel and other projects. 

Our commitment is to the on-time and on-budget realization of these projects.  

Our commitment is also to working more closely with our partners who call the Airport and 

Seaport their home. We cannot afford to be deaf to the concerns of our partners who need us to be 

more nimble and responsive to their needs. We cannot afford to lose more cruise ships to other ports, 

or to lose flights and airlines to other airports. We must also effectively engage the auxiliary businesses 

that service our airport and seaport to make certain that their concerns are properly addressed.  I have 
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spoken often during this campaign about government standing shoulder to shoulder with business to 

grow our economy. That requires listening to our businesses and heeding their concerns.  

As I previously stated, with the expansion of the Panama Canal in the coming years and our Port 

is positioned to capture even more business, we must prioritize the remaining infrastructure projects 

that will be required to fully capitalize on this new opportunity. 

But even as the ports garner our attention, another local economic engine struggles to stay 

relevant. I’m referring to the Miami Beach Convention Center and the urgent need for a modernization 

of that facility. I will make the revamping and modernizing of the Convention Center a key part of the 

County’s economic development and infrastructure plan. We cannot afford to lose more conventions to 

Orlando, Atlanta and Las Vegas. The private sector has done its part by building up the hotel inventory 

over the last decade, and it’s time for us to help fill those beds. A modern convention center will fill a 

void in our tourism economy.  

The Miami River is often overlooked as one of the economic engines of the county.  Direct trade 

on the River with Dominican Republic, Colombia and Haiti are important to our local economy.  I am 

committed to work with the City of Miami to work on the revitalization of the area.  

 

As I have traveled the County I have noticed how some of our key transportation corridors are 

underdeveloped. I think of 27th Avenue and how this key North/South Avenue can and should be an 

economic engine. But of course we must fix the mess at Transit to make sure those workers and 

residents can get where they need to go quickly, efficiently and safely. The ½ cent tax for transportation 

must be spent on transportation—and not salaries or bureaucracy. Our transit system needs to go 

where the jobs are. Once we have done that the County can incentivize industries to locate their jobs 

along these corridors. Again, the County government will not be creating the jobs, but ensuring that 

what County does—provide transit—goes where the private sector needs it to go.  

These four pillars for our future is my vision for our County. I have no doubt that with our 

combined efforts and talents, our rich diversity and shared resources we will put Miami-Dade County on 

the path of economic prosperity. 

 
 


